MeToauyeckue peKOMeHIANUM N0 Pa3padoTKe KOHUENTYAJbHbIX IOKYMEHTOB
B PaMKaXxX peajn3alui PerioHAJIbHOI0 MPOEKTAa «AJpecHasi MeTOANYeCKast
nomMousb (62+»)

PEKOMEHIAIIUUA 11O PASPABOTKE KOHIEIIIINHN
OBPA3OBATEJIbHON OPTAHU3AIIUA

KoHuenuusa pa3BuUTHS - 3TO JOKYMEHT, COAEp)Kallui oOlIee CUCTEMHOE
MIPEACTABIEHUE O MyTAX Nepexoaa oT Tekymero nojoxenus OO k xenaemomy. OH
ompejeNsieT KIIOYEBbIE HAIpPaBICHUS JIEATEIbHOCTH, KOTOPBIE BKJIIOYAIOT
BBISIBJICHUE TYyTeW M TEXHOJOTMM JTOCTH)KEHHs] TOCTaBJICHHOM WLENH M 3aJay C
BbIIEICHUEM  TJIaBHBIX  (PAKTOPOB  MX  JOCTHXKEHHUS, TO €CTb  TaKHUX
BHYTPUIIKOJIBHBIX MEXaHU3MOB YIPABJICHHS, KOTOpPbHIE TMO3BOJAT JTOOUTHCS
NO3UTUBHBIX U3MEHEHUH B 3aIlJIAHUPOBAHHBIE CPOKHU.

Bce BHyTpeHHue mporecchl B XOJe paboThl NpoekTa «62+» TOJKHBI
OpPMEHTUPOBATHCS Ha I1IeJIb U 33/1a4M KOHIIEIIIUY, & HE Ha PEIlIeHHEe TeKYIINX 3a/1a4.
Jlisi peanu3any KOHIICTIIIMM BBIJEISIOTCS OIpPEACIICHHbIE 3Tambl Pa3BUTHS, OHA
J0JKHA OBITh OPUEHTUPOBAHA Ha MOBBIMIEHHE 3()PEKTUBHOCTH HCIOIB30BAHUS
CYLIECTBYIOLIETO NOTEHIMAIIA.

K pa3paboTke KOHUENIUU Ype3BbIUAWHO Ba)KHO TMOJKIIOYATHh KOJIJIEKTHB
IIKOJIbI, TaK YTOOBI LI€Jb U 3aJa4M, KOTOpbIE IIKOJIa CTABUT Mepea co0oil, ObLIn
OBl IOHATHBI LIKOJILHON KOMaH/IE.

KOHIEIIIUSA BKIIOYAET B CEBA:
TUTYJBbHBIN JIUCT

ConepkuT  Ha3BaHUE  JIOKYMEHTa, PpErMOH W HAaMMEHOBAaHHUE
o0Opa3oBaTeIbHOM OpraHu3alliK, NaTy coriacoBanus pykoBoautenem, OUO wu
HNOAMUCH PYKOBOAUTEIS, IEYATh YUPEKACHUSA.

ConepxaHue KOHIENIIUU ¢ YKa3aHHEM CTPaHUIl Pa3/1esioB
OcHoBHBIE pa3eJbl:

1. BBenenne

OO6miee onMcanne OpraHU3aINN:
v/ Ha3BaHWEC W OpraHMW3aIMOHHO-TIpaBOBas (opMa  yUPEKICHUS,
HOpMaTuBHAs 06a3a, HA OCHOBAaHUHU KOTOPOU OCYIIECTBISACTCS JEATEILHOCTD
00pa3oBaTeILHOM OpraHU3aIiu;
v MECCHS IIIKOJIBI;
v/ mnpuopuretHas 1enb OO (coorBeTcTBHE Menu jgesreiabHocTH OO
MYHUITUTIATHHBIM, PETHOHATBHBIM, (PeTepaTbHbIM IIEIISIM)

2. OO0uree onucanue U aHAJIN3 Tekylero cocrosuus OO



Onucanue O0:

v/ OCHOBHBIC BHJbI JICATCIBHOCTH IIIKOJIBI, KaJPOBOE OOCCIICUCHHUEC
y4eOHOro Tpollecca, KOHTUHIEHT oOOydYalolmuxcs, oOpa3oBaTelibHbIC
PE3yNbTaThl, MATEPHATLHO-TEXHHUECKUE YCIOBUS U TIP.;

v/ BBbISIBJICHHBIC PUCKU B JeATEIBHOCTH OO B COOTBETCTBHHM C PHUCKOBBIM
npoduiemM oOpa3oBaTeNbHONW OpraHU3alud U METOAbl cOopa MHpOpMaIUH,
MIO3BOJIMBIIIME MTOATBEPIUTH MOJHOCTHIO WM YACTUYHO PUCKOBBIA MPOQITH
TITKOJTBI

3. Heab 1 3a1aum pa3BUTHA 00pa30BaTeJIbHON OPraHU3aunu

OOpazoBaTenbHas OpraHu3aLys:

v ¢dopmymupyer menp W 33Ja4d  CTPATETHYECKOTO pPa3BUTHS Ha

3aIUIAHUPOBAHHBIN CPOK, OINHPAsACh HA pE3yJIbTaThl AHAIN3a PUCKOBOIO

npo(duIs U BbIICJIEHHBIX KIIIOUEBBIX TPOOIIEM;

v ¢dopmynupyer 1enb, 3aladd, OXHIaeMble pe3yJbTaThl Ha BECh

3aIUIAHUPOBAHHBI  CPOK 1O  KaXJOMy PpHUCKOBOMY  HalpaBJEHUIO,

BbIOpaHHOMY JIJ1s1 PAOOTHI.

JIaHHBIN pa3fen JOJDKEH YETKO OTBEYaTh Ha BoNpockl: «Kakue KOHKpeTHbIe
U3MEHEHUS MPOU30MAYT?», «Jiid yero uamenenus npousoiayr?», «Kto BoBieueH
B M3MEHEHMs M JOJDKEH 3HaTh 0 HUX?» U «Kaxume pecypcbl HeoOXoIuMBI is
IIPOBEJICHUS U3MEHEHUI?» B paMKax MPOEKTa.

4. Mepbl 1 MepONIPUSITHS 1O JOCTHKEHHUIO 1eJTH PAa3BUTHS

B nanHoM paznene mpUBOJIUTCS KPaTKOE ONMKMCAHUE HAMPABICHUN Mep W/Wiu
MEPONPHUITUI MO JOCTUKEHHUIO MOCTABICHHOM LIENM W 3a7ad Pa3BUTHUS IIKOJIBI.
JlaHHBIM paszden JOMKEH 4YeTKO oTBedyaTh Ha Bompoc: «Kakum oOpazom
(6bmaromapst uemy/3a cueT KakKux JICHCTBUI) MPOU3OUIYT IIaHUPYEMbIC U3MEHEHUS
WINA JIEUCTBUA?Y

5. JIuna, oTBeTCTBEHHBbIE 32 IOCTHKEHHE Pe3yJIbTaTOB

OTBETCTBEHHBIM 3a PeaIu3alldi0 KOHIIEMIHWHU sABIsSeTCsS aupekTop. OmHako
I JOCTHKEHHUS LIEJIU MO0 KaXKJIO0M MOCTABJIICHHOW 3a7ay€ B KOHLIETIIINU Pa3BUTHS
HEOOXOJIMMO OMPEICIUTh OTBETCTBEHHBIX JIUI[ M TIEPCOHAN, KOTOPHIN JOIKEH
ObITh MH(DOPMHUPOBAH O JEHUCTBHUAX 10 W3MCHEHUSM B OpraHu3anuu. JlaHHBIHA
pazzaen JOJKEeH 4eTKO oTBevYaTh Ha Bompoc: «KTo OyneT mpoBOJUTH yKa3aHHbBIC
W3MEHEHUS ?»



PEKOMEH/JALIMU MO PA3PABOTKE CPEJHECPOYHOM
MPOTPAMMBI PA3BUTHUSI OBPA3OBATEJBLHOM OPTAHU3ALIMM

CpennecpoyHasi mporpaMMa pa3BUTUsL pa3pabaTblBaeTcs Ha OCHOBE
KOHUEMIUH Pa3BUTHsI — OCHOBHOT'O CTPATErMUYE€CKOr0 TOKYMEHTa MPOEKTa «62-+.
CpennecpoyHasi nporpaMma SIBISIETCS TaKTHUYECKUM JIOKYMEHTOM IIKOJbI H
JI0JKHA CoJiepKaTh KOHKPETHBIE MHIUKATOPHI BRIOPAHHBIX MEp MO HACTYIUICHUIO
NO3UTUBHBIX H3MeHeHUd. CpenHecpouHas NporpaMma pa3BUTHUS BBIOJIHSIET
¢ynkuuio oOmero «miaHa-rpadgukay OO Ha 3alaHHBIA TEPUOA: COACPKUT
nepeyeHb 3a/1a4y B MPUBSI3KE K CPOKAM peasih3aliiu.

CPEAHECPOYHAS NTIPOI'PAMMA BKUIFOYAET B CEBAI:
TuTyabHbIN JUCT

ConepxuT  Ha3BaHWE  JIOKYMEHTa, pPETMOH W HAWMEHOBAaHHE
oOpa3oBaTeIbHOM OpraHu3alluM, JaTy corjiacoBanus pykoBoautenem, ®UO u
MOJIMUCH PYKOBOJUTES, TIEUATh YUPEKICHUS.

Copaep:kanue NporpaMMbl ¢ YKa3aHueM CTPAHMIL Pa3/iesioB
OcHoBHBIE pa3ieJibl:
1. Heas u 3aga4m NpOorpaMMbl

Lens mporpammbl GOpMHUPYET OCO3HAHHBIM 00pa3 MPEeIBOCXUINAEMOTO
pesysbraTta. [Ipy mOCTaHOBKE €M BaXHO Y4YeCTh BCE ITpaBWiIa €€ onucaHus. B
NEPBYIO OYEpe/b 11eb JIOJDKHA OBITh KOHKPETHAs] U TMOHATHAs BCEM y4YaCTHUKAM
nporecca. Kpome Toro, menb JA0MDKHA OBITh M3MEPHMasi, YTO O3HAYACT HAIUYUE
MMEIONIUXCS WJIM MOTEHIHAIBHO CYIIECTBYIOIIUX CHOCOOOB WJIM CPEACTB €€
M3MEpEHUs (IUarHOCTUYECKHE MOHUTOPHUHTH, OMPOCHI U aHAJIMTUKA U T.I1.). Takxke
LEeJb JOJKHA ObITh JOCTHXKUMAsi U UMETh YETKHUE CPOKU UCTIOJTHEHHS.

e mporpaMmbl He AOJKHA BXOAWTH B IIPOTUBOPEUYHME C OCHOBHOM
ctparernueckoit nenpo OO, yka3aHHON B KOHLIETIIUU IIKOJIBI.

st Toro uroObl quddhepeHIpoBaTh 1eb U 331a4M, HE0OX0IMMO TOMHHUTH,
YTO 1I€JIb, SIBISSICH PE3YyJbTaTOM, OTBEYaeT Ha Bompoc: «YTo HEoOXoauMo
MOJYy4YUTh B UTOTE?», a 3ajada, SBISASACH COCTABISAIONICH MpoIlecca, OTBEYAET Ha
Bompoc: «YTo HyXHO cHaemarb, 4YTOOBI JOCTHYHL IIeK?» 3amada HOCHUT
MPAKTUUYECKUN XapaKTep U CTAaBUTCS Ha OJIMIKAUIITYIO MTEPCTICKTUBY.



3amayn  JOJDKHBI OBITH ONMCAHBl B paMKax IIOCTABICHHOW IENd, B
XPOHOJIOTUYECKON TOCIEI0BATEIbHOCTH M BO3MOXHOCTH HMX OCYILECTBJIEHUS B
YCTaHOBJIEHHBIE CPOKH peaTU3alUu.

Onucanue 3amady B paMKax 3aJaHHOM €M MOMOXET YNpaBIECHUYECKON
KOMaHJie¢ 00pa3oBaTeNbHOW OpraHu3alyy JETAJIbHO COCTAaBUTh KaJeHAApHbIN
aH-rpauK U ONPEEIUTh OTBETCTBEHHBIX 32 KaXKJ10€ COOBITUE W HAINpaBIECHUE
JEeSTENbHOCTH.

2. LeneBble HHANKATOPHI U MOKA3aTeJU MPOrPaMMbI

Iloxazarenu IJIA OOCHKH TIIPpOTrpecCa MEp IO AOCTHIKCHUIO ITO3UTHUBHBIX
U3MEHCHUM O6p830BaTeJIBHaSI OpraHuisalnua BBI6I/IpaeT CaMOCTOATCIBHO B paMKax
CBOCH porpaMmsbl BbIXOIad U3 KpHSHCHOﬁ CUTyalluu. IToka3atenu MOT'YT OBITh KaK
Ka4CCTBCHHbBIMH, TaK MW KOJUYCCTBCHHBIMH, HO OHH 0053aTeIJILHO JOJI?KHBI
COOTBCTCTBOBATHL MCJIH, IOATBCPKAATb IIOCTABJIICHHBIC 3aJa4n MW HC HUMCTb
HCTaTHUBHBIX HOCJIG)ICTBI/Iﬁ A1 YHaCTHUKOB O6p330BaT€JILHOFO mpongecca.

3. Cpoxu M 3Tanbl peaju3aluu NPorpamMmbl

B nanHOM pasnene cienyer yka3aTh MAaKCHUMallbHO KOHKPETHBIH CpPOK
BBIMIOJTHEHUSI CPEHECPOYHON MPOTpaMMBbl, KOJMYECTBO JTAMOB peaju3aluu
OpOTrpaMMBl, a TAKXKE CPOKH peasIn3alluy ITUX ITAIOB.

4. OcHOBHbIe MeEpPONPUSTHS NPOrpaMMbl/MiepedeHb NMOANPOrpaMM ¢
OCHOBHBIMHU MePONPUATHIMHU

B cmywae, ecnmum B oOpa3oBaTeNbHOW OpraHW3allid  BBIABICHO U
NOATBEPKJICHO HECKOJIBKO PHUCKOB, TO B JaHHOM pa3leie CIEAYeT CO3/4aTh
nepevyeHb MOJANPOrPaMM B COOTBETCTBHM C KaXKIbIM PHCKOBBIM HalpaBJICHUEM,
KpPaTKO MEPEYUCITUTD ISl KaXI0M MOANpOrpaMMbl €€ 1eNb U 3a/1a4l, [M0Ka3aTeNu,
nepeueHb Mep W/WIH MEPOTIPHSITHIA.

Ipunoxkenue Kk n. 4 «OCHOBHbIE MepPONPUATHS NMPOrpaMMbl/NiepedeHb
NMOANPOrPaMM € OCHOBHBIMH MEPONPHUSITUAMM»

[Tnan-rpaduk (JopoxHnas kapTa) CpeTHECPOUHON MPOTPAMMBbI COCTABIISAECTCS
B BUJIE IPWIOKEHUS KO BCEU mporpamme, onucbiBaeT oomue 3agaun OO Ha rof ¢
YYETOM Ka)KJI0OTO PUCKOBOT'O HAIPaBICHUS.

Hamnpasienue | 3agaun MepbI Cpoku | Ilokasarenun | QrpercTBeHHbIE
B pean3anuH | pean3annn
COOTBETCTBHH
¢ pUCKOM
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KaOWHeT HSKOHOMHCT
MHPOPMATHKI
* TIpumep

5. OxugaemMbple KOHEYHbIE Pe3yJabTaThl peaju3aluy NPorpaMmsbl

B HJAaHHOM pasaciic CICAYCT KpPATKO OIIUCATb B COOTBCTCTBUU C ICIbIO
OKMUAACMBIC KOHCYHBIC PC3YJIbTAThI pCAJIM3allMM MpPOrpaMMBbl 110 Ka)I(I[OfI
IMOCTaBJICHHOM 3aJgauc. Koneunnie PE3YIIBbTATHI KCIATCIIBHO IIPCACTABUTL B BHUAC
HSMGHCHHﬁ, OTpa’XXaromux 3(1)(1)CKT N TIMO3BOJKOIMKUX OJHO3HAYHO OICHHUTDH
PE3YJIbTAT pCaJIN3allU IIPOTPAMMBI, d TAKIKC €€ ITMHAMUKY YCPE3 KOJIMYCCTBCHHBIC
N KaUCCTBCHHBIC ITOKA3aTCIIN.

6. UcnosHuTe M ¥ MOPSIAOK YIPABJIEHUSs peajn3anneil mporpaMmmbl

Heobxoaumo yka3aTh JUII0, OTBETCTBEHHOE 32 MCIIOJTHEHHE MPOrpaMMBbl, a
TaKk)Ke MEPEUUCIUTh YYACTHUKOB 00pa3oBaTEIBHOrO MpoIecca, KOTOpble OyayT
NPUHUMATh Yy4YacTHE B pealu3aliyd MpPOrpaMMbl (KOJUIEKTHB IIKOJbI, COBET
ponuTeneil (3aKOHHBIX MpeIcTaBUTeNel ), 00yJaroIuecs U 1p.).

HyxHo yka3zath, kakuM 00pa3oM OyJeT OCYyIIECTBISATHCS KOPPEKTUPOBKA
IporpaMMbl Pa3BUTHS, a TakKe€ KTO OCYUIECTBISIET YIpPaBJIEHUE peaau3alueit
IpOrpaMMBl.

Mexanu3m peajau3alnuyu NPOrpaMMbl

PykoBonutenem nporpammsl saBisieTcsi pykoBoauTesnb OO, KOTOPBI HeECcEeT
MIEPCOHAIBHYI0 OTBETCTBEHHOCTh 3a €€ pealu3alyio, KOHEUHbIE pPE3yJbTaThl,
neineBoe u  A(P(PEKTUBHOE HWCMOIB30BAHME BBIJCISIEMBIX HAa  BBIMOJTHEHHE
mporpamMmbl GPUHAHCOBBIX CPEACTB ((PMHAHCOBBIN pa3ies MPOrpaMMBbl ONMIIMOHAJICH
JUTSE YYaCTHHKOB TIPOEKTA), a TaKXKe OINpenessieT (OpMbl U METOIbl YIPABICHUS
peanu3anmrei mporpamMMsl.

B Xxonme BbINOMHEHWS NOPOrpaMMbl JIOMYCKAE€TCS YTOYHEHHE LIEJIEBBIX
MOKa3aTeJed M PacxXxoJOB Ha pEANMN3aLUI0 IPOTPAMMBI, COBEPIICHCTBOBAHUE
MEXaHU3Ma pean3aluy IPOrpaMmbl.

Pemenue 3amau mporpamMmbl 00eCTIeUnBACTCA MyTEM PEATH3AIUU CHUCTEMbI
COOTBETCTBYIOIIUX MEPONPHUATANA W KOMIUIEKCHBIX MPOCKTOB/MOANPOTpaMM —
AHTUPHUCKOBBIX MPOrpaMM IO COOTBETCTBYIOIIMM  HAIIPaBJICHUAM PHUCKA,
AKTUBUPOBAHHBIM IIKOJIOM.




PEKOMEHIAIIUUA 11O PASPABOTKE ITPOI'PAMMBbI
AHTUPUCKOBBIX MEP

HamnpaBnenusi, BbIOpaHHbIE IIKOJOM nisi pabOThl, BKIIOYAOT B ce0s
coctapiieHHy0 OO nporpaMMy o KaxJoMy BbIOpaHHOMY PHUCKY.

[IporpaMMa aHTUPHUCKOBBIX Mep — OTO OMNEPAMOHHBIA JOKYMEHT,
COJIEpKaIlMii KOHKPETHBIE 3aJa4d W MEPOIPHUSITHS, KOTOPBIC IOJDKHBI OBIThH
COTJIACOBaHBl C IENSMH, YyKa3aHHBIMH B KOHIICTIIMMA PAa3BUTHS  IIKOJEI,
CPEIHECPOYHOI IMporpaMMe pPa3BUTHS, a TaKKe IMOKa3aTeIsIMH, ONHCAHHBIMHU B
CPEIHECPOYHOI MpOrpaMMe Pa3BUTHUS U €€ MOANPOTrpaMMaXx.

AHTUPHCKOBas MporpaMMa MO KakJIOMy BbIOpAaHHOMY PHCKY BKJIIOYACT B
ce0s:

1. HammeHoBaHME TpOrpaMMbl aHTHPHUCKOBBIX Mep (B COOTBETCTBUU C
puckoBbIM npopusiem O0).

2. llenmp W 3amaum peanu3alvi MPOrpaMMbI IO paboTe C KOHKPETHBIM
PUCKOBBIM HalPaBJICHHEM.

3. lleneBble nmoka3arenu (MHIUKATOPHI JOCTHXKCHUS 1IEITH ).

4. Cpoku U dTallbl pean3aluy MporpaMMbl aHTUPUCKOBBIX Mep.

5. Mepbl/MeponpusTHS 110 JOCTHXKEHUIO IIEJIH U 3a]1a4.

6. OxumaemMbple KOHEYHBIC pe3yJbTaThl  peaau3aiuu
AHTUPHUCKOBBIX MeEp.

7. UctiomHUTENN.

8. IIpunoxenue. JlopoxHas KapTa peaqu3aluy IPOrpaMMbl aHTUPHUCKOBBIX

IPOrpaMMBbl

Mep.
[lepeyens MeponpuATHI NPEACTABICH B IOPOKHOU KapTe.
3agaua Meponpusitue Hara Iloka3aTtenn |OTBeTCTBEHHbIE
peaau3zanuun

Ob6ecneunTh IIpoBectn asryct 2023 1. CocraBiieH akT Hupexrop OO,

(YHKIMOHHMPOBA- | [UIAHOBYIO MHBEHTApH3aLHN 3aMECTHUTENb

HHUE Y4eOHBIX HWHBEHTapU3aLHIO IUPEKTOpa

IIOMEIIEHUN B

COOTBETCTBHH C

Oroc*
CocraButh 1 centsopp 2023 r. |IInan 3akymox Hupexrop OO,
YTBEPAUTH IJIaH COCTaBJICH M YTBEP)KJICH |3aMECTHTENb
3aKkymnok Ha 2023- JIUPEKTOpA
2024 yu. ron
[TpnoGpectn centsiopp 2023 r. | KommbroTepst Hupexrop OO,
KOMITBIOTEPHI € npHoOpeTeHBI 3aMECTHUTENb AUPEKTOpa
MOHHUTOPaMH B
KaOMHET




MH(POPMATHKU

* TIpumep




